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The road so far/
project milestones
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Project milestones
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2019 2020 2021 2022

Project 
manager 
selected

Architect selected

Feasibility study launched to 
explore design/construction 

options

Feasibility study completed 

Final design/construction 
option selected (new build)

Schematic/preliminary design 
of selected option completed

Project 
Funding 

Authorization 

VOTE
03.05.22



2

Existing facility challenges 
& project goals
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Existing facility conditions/challenges
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Energy efficiency/code 
challenges

Asbestos concerns

Outdated/failing building 
systems

Extensive exterior envelope 
deterioration

Accessibility challenges

No auditorium for student 
assembly

Undersized classrooms and 
shop spaces

Missing our outdated 
technology

Undersized cafeteria forces 4 
lunch periods

Traffic/wayfinding concerns, 
site flooding

Space limitations Site safety concerns & security 
challenges
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Cracked floors ADA accessibility issues Energy code issues

Security issues/outbuildings Hazmat issues
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Space constraints
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Key

Net square footage is 
greater than 20% below 
DESE Chapter 74 Guidelines/
MSBA Guidelines
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Undersized library Undersized gym

Undersized cafetoriumNo auditorium

Classrooms with no windows

Inaccessible fitness spaces
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Auto tech

HVAC Carpentry

Electrical

Plumbing
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Graphics

CulinaryCAD/CAM

Metal fabricationCosmetology
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Site plan challenges
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CONFUSING SITE CIRCULATION

MAIN ENTRANCE
NOT VISIBLE FROM 
RT 140 ENTRANCE

PLAYING FIELDS FLOOD

HART STREET ENTRANCE

ROUTE 140 ENTRANCE

CHILD CARE

CULINARY

Public facing 
programs
are difficult 
to find

OUTBUILDINGS 
CREATE SECURITY 
ISSUES

WORKYARDS 
ARE 
UNATTRACTIVE
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Vision for new school
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Student hub with centrally 
located library + cafeteria

Vocational clusters

Connections between 
educational + voc spaces

Transparency between shops 
and corridors 

Encourage community 
engagement w. inviting facility

Increase natural light in all 
educational spaces

Create small group areas for 
students + SPED programs

Auditorium for gathering, 
distance learning & arts

Increase lab and 
voc shop spaces

Appropriately sized gym for 
wellness & extracurricular
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Improved building layout
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Vocational clusters
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Separation of public vs. private space
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Building the education plan
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Right-sizing educational spaces with 
MSBA and Dept. of Elementary & 

Secondary Education state guidelines
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Feasibility study overview 
& selected design
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What did the feasibility study 
investigate?
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Base repair, 
renovation/addition, 

and new construction 
options 

3 enrollment 
populations: 1,300, 

1,434, & 1,540 students

Locations on the 
existing site
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Base repair option (A)
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Replace doors, windows, wall 
systems, flooring, building 

systems

Upgrade bathrooms, science 
classrooms

Add elevator for gym wing, 
new bleachers, new gym floor

Update emergency egress, 
school signage, add 

sprinklers

Site updates

Abate hazardous materials
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Phase renovation option (B)

21



BP Tech Construction Project - Community Info Session

Renovation gym 
large addition option (C)

22
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New building option (D)
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Evaluation of options
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B C D
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Selected: new building option D
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New building option D site plan

26



BP Tech Construction Project - Community Info Session

1st floor
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2nd floor
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Main entrance
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Sustainable & resilient design goals
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Energy Health & 
well being Water Waste

Reduce energy use

LED lighting

Efficient exterior 
envelope 

Green energy sources

EV charging stations

Positive IAQ and 
acoustics

Thermal control and 
comfort

Access to light, views 
& outdoors

Healthy, recycled & 
locally-produced 

materials

Reduced water 
consumption

Manage stormwater 
on site

Rainwater reuse 
system

Minimize 
construction waste

Facilities 
waste/recycling/ 

composting 
management plan
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Project cost & grant 
reimbursement info
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Cost management & savings

33

Cost reductions made 
possible by:

reduction in overall 
building size

careful selection of 
building materials

efficient design layout

Initial project cost estimates
Final 

project 
cost
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Project cost & reimbursement
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Total project cost
$305,567,432

MSBA reimbursement 
projection

$125,569,759

District share*
$179,997,673

*each city/town pays same cost per 
student based on enrollment 
(assessed yearly)
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District share comparison
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Apportionment of cost (Based on FY’21 enrollment)
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BP Tech project costs vs. similar 
ongoing MSBA projects
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MSBA project Cost per square foot

BP Tech $574

Greater Fall River Diman Voc Tech $619

Northeast Metro Tech $630

Waltham High $722
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Construction escalation costs
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Project cashflow
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Dark blue line = 
Total project costs

Green line = MSBA 
reimbursement

Gray line = District 
costs

Informs tax impact 
projections (next 

slide)
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Tax impact projection
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Project schedule/
next steps
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Project schedule/next steps
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Design

Now
→

Feb 2023

Bidding

Oct 2022
→

April 2023

Phase 1 
construction of 

new building

Jul 2023
→

Apr 2026

Phase 2 demo 
of old building

Jul 2026
→

Nov 2026
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Voting info, closing 
remarks & Q&A
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VOTE Saturday March 5th 9am-3pm

44

Accepts $125M in funding assistance 
from the MA School Building Authority

District share is $180M (each Town/City 
amount based upon % enrollment)

Addresses severe overcrowding and 
provides opportunity for increased 

enrollment

Construction complete in 2026, minimal 
disruption to school operations

YES VOTE NO VOTE

Declines $125M in funding assistance

$137M estimated District cost for 
necessary building repairs and code 

upgrades

Does not address severe overcrowding 
or provide any increased enrollment

Construction complete ~2029, 
construction occurs in active school

Polling Locations and Details at www.bptech.org/msba

https://www.bptech.org/msba
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Additional project info + updates

45

facebook.com/NewBPTech instagram.com/NewBPTech www.bptech.org/MSBA



Thank you!
Questions?

Contact us any time at:
bptech@pmaconsultants.com
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